No.Dy.01/2012-TSO(Ch)

Pakistan Agricultural Research Council

(Chairman’s Chamber)

January 02, 2012

Subject: Minutes of the Meeting of Association of Former PARC Scientists (AFPS)

A meeting of the Association of Former PARC Scientists (AFPS) was held at NARC Cafeteria on 31st December 2011 at 1500 hours. List of participants is attached as Annex-A. Following discussion and decisions were taken:

1. In his opening remarks Dr. Amir Muhammed thanked Chairman, PARC for hosting the AFPS meeting at NARC. Dr. Amir was of the view that the he 3rd Party Review organized by PARC is  essential and timely. If done right, this review can orient PARC towards activities that can benefit the country enormously. Dr. Hasnain endorsed the comment by saying that it is in the right direction and emphasized that right ToRs and selection of right persons as Consultant for this, is one of the most important ingredients. Dr Hasnain pointed out that if Pakistanis are available with requisite experience and qualifications, they may be inducted as members of the review team as international consultants. Chairman, PARC assured that these comments and observations will be taken care of.

2. It was suggested by the forum that the ToRs should be widely circulated and comments should be sought at the earliest.  Chairman, PARC explained the background of preparation of these ToRs that are based on an Internal Review of PARC that was done with the help of IFPRI and in conjunction with the Inter-Provincial Agricultural Coordination Committee meeting held in February 2011.

3. Chairman, PARC also placed names and CVs of two likely Consultants to take on this exercise on which Dr Amir commented that he knew Dr Jock Anderson personally and endorses his engagement, subject to his availability. Chairman, PARC also briefed the participants of writing letters to USDA and IFPRI requesting financial support for the 3rd Party Evaluation.

4. Dr. Amir showed his satisfaction that PARC reposed confidence in AFPS and shared the ToRs for the 3rd. Party Evaluation. He proposed that the TORs and program of the Review may be discussed in detail in a meeting of AFPS so that suggestions for addition/alteration in the TORs and modus operandii of the Review could be discussed. This may be done during the next 2 weeks. The proposal was agreed by the participants.
5. It was also suggested that one of the activities of AFSP may be holding an annual workshop on a carefully selected topic and the papers presented therin may be published as proceedings for wider dissemination. Moving to other agenda items it was decided that S. Ghazanfar Abbas, TSO to Chairman be declared as the “Resource Person” for AFPS. Similarly, Dr. Abdul Majid was elected as Treasurer of AFSP to which he kindly agreed.. The forum requested Dr. A. Majid to open an AFPS Bank Account. 
6. It was also decided that AFPS should be registered and action may be initiated to get this done. 

7. The AFPS Forum suggested that a link shall be developed at the PARC Website indicating AFPS membership and other activities. Dr. Ghazanfar will provide necessary data to PARC Webmaster to make it functional. 

8. It was noted with decide that all retired PARC scientists would be contacted to become members of AFSP and pay the membership fee. While reviewing matters relating to Pension and Medical issues, Director (Establishment) PARC briefed all the participants and informed that there has been attitudinal change in the PARC Administrative and Accounts Staff work and hopefully all chronic cases would be resolved amicably as soon as possible. Similarly, it was also pointed out that payments of medical and pension arrears shall be made as soon as supplementary grant is available to PARC.

9. It was proposed that PARC should review the panel of Doctors and only the good one should be retained. Their fees structure may also be revised, if needed.
10. Chairman, PARC showed his concern as there was no presentation from the Finance and Accounts of PARC. 
11. The next meeting of AFPS will be held towards Mid. January, 2012.

Meeting ended with a vote of thanks from Dr. Amir Muhammed and Dr. Iftikhar Ahmad, Chairman PARC.


(Dr. Syed Ghazanfar Abbas)
TSO to Chairman

All Concerned


CC:
i)
PS to Chairman

ii)
Secretary, PARC



iii)
Director (Estt.) PARC


iv)
Director (L&GA) PARC

Annex-A

Meeting of Association of Former PARC Scientists (AFPS) held on 31-12-2011
List of Participants
1. Dr. Amir Muhammed

2. Dr. Haleem ul Hasnain

3. Dr. Rashid A Shad

4. Dr. Abdul Majid

5. Dr. Aziz Ahmad Khan

6. Dr. Muhammad Afzal

7. Dr. Iftikhar Ahmad, Chairman PARC

8. Mr. Muhammad Tariq, Secretary, PARC

9. Mr. Naeem Saleem, Director (Establishment) PARC

10. Mr. Ilyas Ahmad Sahi, Director (L&GA) PARC

11. Mr. Bashir Ahmad Hijazi, Director (Procurement) PARC

12. Mr. Sultan Mehmood, Deputy Director (Council) PARC

13. Dr. Syed Ghazanfar Abbas, TSO to Chairman, PARC

